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� � � � � � � 	 � � 
 � � � � 
 � �
Arup has been appointed by Thornfield Properties Plc to advise on the transport aspects of the 
Silver Hill Renaissance development proposals. A core component of the proposals is to develop a 
Travel Plan framework for the site that can be taken forward to a full Travel Plan as the scheme 
develops and as the final occupiers become known. 

This documents sets out a framework of aims and objectives, useful background information and a 
range of potential measures that could be considered by the final occupiers of the site for inclusion 
in their Travel Plans. 

Thornfield Properties is committed to promoting sustainable development and environmentally 
friendly modes of transport. The Silver Hill Renaissance offers a real opportunity to influence travel 
patterns for all site users as part of the development of a multi-faceted and thriving urban quarter. 
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�  � � � 
 � � � � � � � � �
Winchester is an historic city with several noteworthy buildings, open spaces, views and 
monuments. The old city centre remains the main focus for shopping, tourism and leisure 
activities and is accessible by different modes of travel. 

Like many urban centres however, Winchester’s city centre suffers from congestion at peak 
times. Such congestion has brought with it concerns over harmful vehicle emissions and 
damage to the local and wider environment; negative effects on individual health and 
wellbeing; rising travel costs; personal safety; noise levels; and physical and social 
exclusion.  

The redevelopment of Silver Hill, a significant part Winchester’s central urban fabric, 
presents an opportunity to influence the travel patterns of all site users, including residents, 
employees and shoppers. Much is already proposed for the Silver Hill Renaissance in the 
way of robust housing and landscape design initiatives to deliver a safe and environmentally 
sustainable urban core – a Travel Plan will provide a systematic approach to influence long 
term travel choice. 

Essentially, the objective of a Travel Plan is to develop a set of practical measures and 
travel initiatives to reduce the impact of travel on the environment. The Travel Plan for the 
residential and commercial elements of the proposed Silver Hill development should 
encourage the use of sustainable modes of transport in order to reduce car dependency of 
residents, staff and visitors to the Site. 

This Travel Plan framework provides information on the proposed development, the 
transport network serving it and identifies potential initiatives, measures and partners to 
assist in the preparation of the final Travel Plan for the development.  

The final Travel Plan should seek to address commuter trips to and from the development 
by residents and travel to and from the development by employees and visitors. It should 
provide a comprehensive framework for delivering new transport initiatives and measures to 
the people that would travel to and from the Development on a daily basis. The Travel Plan 
should identify management strategies to ensure effective monitoring and control. 
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�  � � � � � � � � � � � 
 � � � 
 � � � � � � � � � 
 � � � �
Travel Plans form a key part of the Government’s drive for an environmentally conscious 
and responsible transport policy. This section summarises political and environmental 
background and the regulatory support for Travel Plans at national and local level. 

� � �  � � � � � 
 � � � � �

Travel Plans reflect a desire to respond to increasing concerns over the current travel 
environment. The approach to individual and group travel choices in recent years has led to 
dramatic growth in car use. While this has offered many people improved mobility and 
choice, it has also brought with it environmental, safety, noise, congestion, health and other 
concerns. A Travel Plan can assist in rationalising individual travel choices within a 
community framework, making the best use of all travel modes to systematically address the 
local and national concerns.  

With the increase in environmental consciousness during the 1980s and 1990s, Travel 
Plans evolved from voluntary, self-regulating strategies to national policy. 

� � �  � � � � � � � � � � � � � � � � � � � � � � � � � � �

Planning Policy Guidance 13 (PPG13 – Transport, 2001) sets out the Government’s 
requirement for Travel Plans to be submitted alongside planning applications which are 
likely to have significant transport implications. However, it does not set out the expected 
format or content of Travel Plans prepared for new development. 

The Office of the Deputy Prime Minister and the Department for Transport (DfT) produced 
Using the Planning Process to Secure Travel Plans as best practice guidance in July 2002, 
which provides advice on the establishing the form of the Travel Plan and Travel Plan 
content. This guidance has been used in the preparation of this Travel Plan Framework. 

The DfT has also produced best practice guidance to address the specific issues of 
residential Travel Plans in Making Residential Travel Plans Work (2005), a non-prescriptive, 
case study based support document.  

In relation to Travel Plans for workplaces, the DfT has produced a Workplace Travel Plan 
Evaluation Tool (2002) and associated Guidance on the Assessment of Travel Plans (2002), 
which provide a step-by-step self-assessment check list for developers and employers. 

� � �   � � � � � � � � � � � � � � � � � � � � � � �

The principal local transport policy documents relevant to the development are Hampshire 
County Council’s Structure Plan and Local Transport Plan. 

The transport policy contained within Hampshire County Council’s Structure Plan reflects 
the Council’s desire to: 

·  Reduce the need for travel; 

·  Make the best use of the existing transport infrastructure for all modes of travel 
especially public transport, cycling and walking; and 

·  Promote new transport initiatives which are efficient, reliable, regular, safe, clean, 
comfortable and affordable and which offer a real alternative to the use of the private 
car. 

Hampshire’s Local Transport Plan includes the Winchester Movement and Access Plan 
(WMAP), which aims specifically to address transport issues within Winchester. The stated 
aims support those of the county Structure Plan: 
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·  Reduce the impact of traffic on the environment; 

·  Reduce traffic accidents and the severity of casualties; 

·  Reduce air pollution, noise and vibration; and 

·  Reduce the visual intrusion of traffic. 

As part of WMAP, The Winchester Commuter Forum is an executive body aimed at ‘working 
with major employers to reduce commuter traffic and demand for parking in the city through 
the development of green travel plans’. 

Hampshire County Council has also produced travel plan guidance for developments in A 
Guide to Development Related Travel Plans (Final draft, November 2005). The document 
places travel plans in the context of the planning process and outlines key measures and 
expectations that the Council expect. Section 4.3 summarises the approach stating that: 

‘A travel plan should include a package of measures aimed at encouraging and improving 
the environment for walking, cycling and public transport use as well as making the best 
use of car journeys’. 
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�  ! � � � � � � � � � �� � � � � � � � 
 � � 
 " � 
 � � � � � # � 
 � �
The location of the site within the wider city context is shown on Figure 1.  The development 
site is very well located for access to local facilities with GPs, dental surgeries, schools, 
banks, shops and leisure facilities all within a 1km of the site.  It is also in a prime location 
with respect to access to public transport facilities. 

The following sections consider the local transport network, including public transport 
services, non-motorised routes and highway connections. 

� � �  � � 
 � ! � 
 	 � � � 
 �

The central bus station in Winchester is located within the Silver Hill redevelopment site. 
The bus station is owned by Stagecoach who operate the majority of bus services in the 
city, either independently or under contract to Hampshire County Council. Solent Blue Line, 
a subsidiary of Southern Vectis, operates the Bluestar service as part of the University of 
Southampton’s Unilink service. Wilts and Dorset, a subsidiary of Go-Ahead, operate a 
service from Salisbury to Winchester. 

Bus services from key locations in and around the city centre currently operating in the city 
centre are shown on Figure 2 and typical peak hour frequencies are summarised below: 

·  Romsey Road (south westbound) – six routes with 12 buses per hour in each direction; 

·  Magdalen Hill (eastbound) – four routes with 11 buses per hour in each direction; 

·  Southgate Street (southbound) – three routes with nine buses per hour in each 
direction; 

·  Stockbridge Road/Andover Road (north westbound) – six routes with nine buses per 
hour in each direction; 

·  Park and Ride (south eastbound) – one route with eight buses per hour in each 
direction; 

·  Worthy Road (northbound) – one route with four buses per hour in each direction. 

� � �  � � 
 � � � �$ � � � � 
 � 
 	 � � � 
 �

Stagecoach operates the city’s Park and Ride bus service from two adjacent sites at 
Barfield and St Catherine’s at the south eastern edge of the city to Broadway and the Rail 
Station. The service currently operates approximately 8 services per hour in each of the AM 
and PM peaks. 

� � �  $ � � � �

Winchester is situated on the main London to Southampton national rail line. The majority of 
services are run by South West Trains and serve the London – Basingstoke – Eastleigh 
corridor, terminating at Portsmouth, Southampton, Bournemouth, Poole or Weymouth. 
Winchester is also served by Virgin Trains services which travel from the North and 
Midlands via Birmingham to Southampton and Bournemouth. 

The rail station is located in the west of the city, approximately 1km or 10-15 minutes walk 
from the Silver Hill site. 

The routes and typical peak hour frequencies in the AM and PM peak hours are: 

·  North (London/Midlands via Basingstoke) – five arrivals and four departures. Average 
journey time to Basingstoke is approximately 20 minutes and London 60 minutes; 
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·  South (Portsmouth, Southampton, Bournemouth, Poole or Weymouth) – four arrivals 
and five departures. Average journey time to Portsmouth is 60 minutes, Southampton 
20 minutes; Bournemouth 50 minutes; Poole 60 minutes; and Weymouth 110 minutes. 

� �% � � � � 
 � 
 � � � � � � � � � � � � � � � � � � 
 
 �

Winchester City Centre forms a nexus of the pedestrian routes in the area, with the 
pedestrianised zone of Lower High Street from Middle Brook Street to Market Street acting 
as a central focus. Key pedestrian ‘desire lines’ in the vicinity of the Silver Hill site exist to 
and from the residential areas to the north and north east; from the west between St 
George’s Street and the central pedestrianised zone; and from the south along Lower High 
Street.  

Figure 3 shows existing cycle routes and facilities across central Winchester. The routes in 
central Winchester provide good connections to the railway station and suburban areas 
although there are some gaps in the wider network, largely the result of the one way system 
where contra-flow cycling is not permitted. 

� �& ' � � ( # � � � � � � # � 
 � � � � � � ' � � 
 � 
 � ( � �

The site is bounded by Friarsgate to the north, Eastgate Street to the east, Broadway to the 
south and Middle Brook Street to the west. All roads in the area are under the jurisdiction of 
Hampshire County Council. 

Traffic in central Winchester is predominantly focused on a one-way system that extends 
from the junction of City Road, Jewry Street and North Walls, approximately 500m the north 
west of the site, along North Walls to Union Street, Friarsgate, Upper Brook Street, St 
George’s Street and Jewry Street. All north south through routes within the one way system 
are also one-way traffic only; these being St Peter Street, Parchment Street, Upper Brook 
Street and northern part of Middle Brook Street, the latter three of which feed into or from 
Friarsgate.  

Access to the longer distance road network from the City Centre is available as follows: 

·  to the M3 north at Junction 9 via Durngate from North Walls; 

·  to the A272 and A31 east via Magdalen Hill; 

·  to the M3 south at Junction 10 via Chesil Street and Bar End Road; 

·  to the A34 north via Andover Road; and 

·  to the A33 north via Worthy Lane. 

� �)  * � 
 � � � 
 � � � � �

There are currently nine long-stay, nine short-stay and three season ticket holder car parks 
in and around Winchester City Centre. Figure 4 shows the locations of those car parks in 
the vicinity of the development site.  

In addition to these city centre car parks there are also two Park & Ride sites providing a 
total of 785 parking spaces approximately one mile south east of the city centre at Bar End, 
close to the M3 Junction 10. 

As well as the on-site Friarsgate short stay car park, the Brooks, Middle Brook Street and 
Cossack Lane short stay car parks are all in close proximity to the site and accessed via 
Friarsgate.  The Friarsgate and Cossack Lane car parks are Pay and Display and the 
Middle Brook Street and Brooks car parks Pay on Foot.   
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There are currently 279 public car parking spaces in use within the Friarsgate car park with 
a further 80 spaces not in use.  In addition to these there are 15 Marks and Spencer 
shopper parking spaces on site and 54 car parking spaces associated with the medical 
centres.  There are a further 5 car parking spaces to the southeast of the site at the rear of 
the Crown and Anchor public house, in Busket Lane, which will be re-provided within the 
development.   

� �+ ! � 
 	 � � � � � � � 
 
 � � � � � � � � 
 �

The proposals for all on-street servicing to the development to take place in Broadway, High 
Street and St George©s Street will enable Silver Hill to become a vehicle free route, 
enhancing the pedestrian and cycling environment. A dedicated off-street loading bay 
accessed and egressed via Tanner Street will also assist in maintaining the pedestrianised 
environment of Silver Hill. 
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% , � 	 � � � " � � � � �" 
 � " � 
 � � 
 �
The Silver Hill development proposals are for a mixed use site comprising 9,671m² GIA of 
retail development, 282 new residential units, 2,626m² NIA of office space and new 
infrastructure in the form of a bus station, service yard, youth centre, shop mobility unit, 
RAOB club and surgery.  The development proposals are shown on Allies & Morrison 
Drawing 354_00_06_100.   

The Silver Hill development will add further vibrancy and accessibility to Winchester’s 
historic city centre. Currently the site suffers from poor pedestrian permeability, unattractive 
architecture and restricted facilities for city residents. The proposals for the site offer 
dynamic architectural and transport strategies that will effectively unlock the site’s central 
urban advantages through: 

·  High quality modern architecture; 

·  The pedestrianisation of Silver Hill and the re-establishment of Lawn Street; 

·  A new civic square between Silver Hill and Broadway; 

·  Improved pedestrian accessibility to the site with clear, wide passages to other central 
land uses and pedestrian routes; 

·  Cycle parking; 

·  A wide variety of land uses. 

These proposals represent a significant improvement on the current status quo and provide 
a robust structure for a long term sustainable development in support of national and local 
policy objectives. 

The excellent city centre location, and mix of uses proposed for the site will play a significant 
role in reducing the need for the residential occupants to travel.  A health centre, 
supermarket and post office all form part of the development proposals for the site, whilst  
there are primary and secondary and higher education schools and colleges within half a 
mile of the site. 

%��  � � - � � � � . 
 � � 
 " � 
 � � � 
 � " � 
 � � 
 �

The development proposals include the provision of a new bus station on Friarsgate 
replacing the exiting bus station on the site. It is envisaged that all buses serving the city 
centre, with the exception of Park and Ride services, will use the new bus station. The new 
bus station reflects the design work already undertaken in conjunction with WCC for the 
development brief and will provide: 

·  12 x 12m bus bays;  

·  3 bus layover bays; 

·  High quality passenger facilities in a disabled friendly environment, including:  

o Waiting room and seating facilities; 

o Public and Disabled toilet facilities; 

o Step free bus access; 

o Passenger Information and ticket sales point; 

o Facilities for drivers and operational staff. 

Bus access will be from Friarsgate and the scheme includes the proposals for a new 
contraflow (eastbound) bus lane in Friarsgate. This will ensure that buses bound from the 
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new bus station to destinations to the east and south will not have to travel around the one 
way system, but will be able to travel eastbound on Friarsgate and southbound on Eastgate 
Street to the Broadway roundabout. 

%��  � � � � 
 � 
 � � � � � �* � � � � � / � � � 
 
 �

The Silver Hill project offers an easily navigable and permeable environment for pedestrians 
and cyclists. The architecture, landscape, signage and surface paving arrangements will 
provide clarity, safety and accessibility for all. A new east-west pedestrian boulevard, Silver 
Hill, extends the original St George’s Street route from the Brooks Shopping Centre through 
the new development to a new civic square, Silver Hill Square. Three main north-south 
routes cut through the site – an improved Tanner Street connecting Silver Hill with 
Friarsgate; the re-established Lawn Street from the bus station to Broadway via Silver Hill 
Square; and Brook Walk along the river from Friarsgate to Busket Lane.  

The Silver Hill project will be fully integrated into the local urban fabric through considered 
pedestrian and cycle linkages. To the south and west of the development, a pedestrianised 
environment allows direct pedestrian access via Middle Brook Street, High Street and 
Broadway. To the north, controlled pedestrian crossing facilities will be provided across 
Friarsgate at the junctions with Eastgate Street/ Union Street, Tanner Street and Middle 
Brook Street. Facilities are also provided at the junction of Upper Brook Street with St 
George’s Street to the west of the site; across Broadway to the south and at the Eastgate St 
roundabout to the south east of the site. 

A total of 354 cycle parking spaces will be provided within the development for use by 
residents and employees of shops, businesses and the medical centre. This is equivalent to 
one cycle parking space per residential unit plus 69 spaces for office, retail and medical 
centre employee use (1 space per 150m² GIA). Cycle parking will be distributed through the 
development. Approximately 102 on-street cycle parking spaces will also be provided for 
public use. 

%��  * � 
 � � �0 � � � 
 � � � � � � � � 
 � � � � �

A total of 541 car parking spaces and 15 motorcycle parking spaces will be provided within 
the development and electric vehicle charging points will be provided within public and 
residential car parks.  Table 4.1 below details the allocation of car parking spaces: 

Table 4.1 Proposed Car Parking Provision  

Allocation Car Parking Spaces 
HCC Standards 

Maximum Allocation 

Public 330 
(includes 17 disabled spaces) 

N/A 

Residential  141 
(includes 8 disabled spaces) 197 

Retail Staff 0 N/A 
Office Staff 0 26 

Medical Centre Staff 59 
(includes 3 disabled spaces) 85 

Shopmobility 6 
(includes 6 disabled spaces) 

N/A 

Other Private (to replace 

spaces lost in Busket Lane) 
5 N/A 

TOTAL 541  
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There are currently some 366 spaces available within the Silver Hill site. This excludes 
spaces within the Friarsgate car park which are not in use, and spaces located within 
existing loading bays which are not marked. The proposals represent an increase of 175 
spaces over and above the current provision. The principal changes are: 

·  provision of 330 public parking spaces in place of the existing 279 available on the site; 

·  the addition of 141 residential parking spaces; 

·  the addition of 6 spaces for Shopmobility use; 

·  the loss of the existing 28 spaces used by Marks & Spencer staff. 
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& . 
 � 	 � � � � � � � � � � � 
 � � � � � � - 1� � � � 	 � 
 �
The Travel Plan will be focused primarily on residents and retail employees.  Although the 
volume of office space to be developed falls below HCC’s threshold above which a travel 
plan is required, businesses eventually occupying this space will be encouraged to consider 
the travel initiatives identified within this framework plan and identify those that might be 
implemented within their business.  

The measures suggested within this framework plan are intended to encourage travel by 
more sustainable modes of transport than by private car. 

The overarching aims of the final Travel Plan for the site will seek to: 

·  influence the travel behaviour of residents and staff; 

·  encourage travel by public transport, cycle and by foot by improving their attractiveness; 

·  minimise the number of single-occupancy car trips generated by the development; 

·  help reduce local road congestion; 

·  promote healthy lifestyles and sustainable, vibrant local communities. 

The site specific objectives of the Travel Plan respond to the aims through: 

·  Making alternative travel modes to the car very accessible and user friendly. The Travel 
Plan will be positively promoted whilst not aspiring to dictate development user 
lifestyles; 

·  Restricting car parking for employees to essential car-users only to avoid peak time 
congestion and to protect the environment for all users of the development. There will 
be a high availability and usage of public transport; 

·  Ensuring that parking for the multi-storey car park will be managed to keep the total 
parking to 330 spaces; 

·  Linking the development to the surrounding community by the strong promotion of 
walking, cycling and public transport, thus minimising the impact of the new 
development on the surrounding infrastructure. 

The Travel Plan is about helping people to find ways to travel and work differently. It is not 
anti-car, nor is it about reducing choice. Instead, it is a cogent strategy for providing and 
promoting realistic, high quality alternatives to improve the travel environment for the 
community as a whole. 
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)  ! � � � � ( � � � � 
 
 �
This Travel Plan framework has been developed on behalf of Thornfield Properties plc, the 
developer of the Silver Hill project. Central to the long term success of the Travel Plan is 
recognition of the Silver Hill development within its wider city context and the resulting need 
for active consultation and participation with key local stakeholders.  

The Travel Plan recognises the value of working with local partners and the benefit that this 
will have in the development of successful strategy outcomes. The final Travel Plan will 
therefore seek to engage: 

·  Local authorities; 

·  Future residents; 

·  Future commercial tenants; 

·  Local residents; 

·  Local commercial tenants;  

·  Local professional, consumer and residential organisations; and 

·  Local transport operators and service providers. 

In addition, the Travel Plan will seek integration with existing local initiatives such as the 
Winchester MIRACLES project, through dialogue with stakeholders. 



 Thornfield Properties Plc Winchester Silver Hill Renaissance
Travel Plan Framework

 
 

J:\113000\113666-06\DOCUMENTS\0104 TRAVEL PLAN - PLANNING.DOC 
 

Page 12 Ove Arup & Partners Ltd
Planning    May 2006

 

+ . 
 � 	 � � � � � � � � � � � � �� � � 	 � 
 �
This section focuses on the initiatives that will assist in giving the Travel Plan a full depth of 
sustainable travel choices, seeking, where possible, to address the stated aims and 
objectives. These initiatives, divided into those for employees, residents and other visitors, 
offer a wide range of measures. The range is not intended to be exhaustive, allowing for 
flexibility and recognition that Travel Plans are a dynamic and evolutionary process rather 
than a set strategy. 

+��  � � � � � � � � 	 � 
 � � � 
 � � � " � � � � � 
 �

No car parking spaces will be provided for retail or office employees on the site and the 
surrounding streets form part of a controlled parking zone. This in itself forms a key element 
of restraint on the potential use of cars by employees.  However, there are six short stay 
and two long stay public car parks within 400m of the site. 

The following initiatives should be promoted to the eventual occupiers of the commercial 
premises to further encourage staff to travel by more sustainable forms of transport. 

Measures to promote and facilitate public transport use 

·  Provide up to date public transport information including bus and rail timetables, and a 
copy of the Travel Plan on staff notice boards to raise staff awareness of the travel 
options available to them; 

·  Provide personalised public transport information and direct staff to a copy of the Travel 
Plan as part of employee induction programmes; 

·  Provide information to visitors on how to travel to the site by public transport; 

·  Offer interest free season ticket loans to staff (up to £5,000 can be provided without tax 
implications). 

Measures to promote and facilitate cycling and walking 

·  Provide changing, washing and secure locker facilities for staff cycling to work; 

·  Provide secure and illuminated cycle parking for staff; 

·  Obtain copies of cycle route maps for the local area and make available to staff; 

·  Offer interest free bicycle loans to staff (up to £5,000 can be provided without tax 
implications); 

·  Offer free transport home in the event of an emergency to staff that walk or cycle to 
work; 

·  Promote a ‘Bicycle User Group’ and ‘Walking Buddy’ scheme for staff - perhaps by 
working jointly with other businesses in the local area; 

·  Promote the health benefits of cycling and walking to staff. 

Car sharing 

Car sharing is a potential means of reducing single-occupancy car travel where two or more 
people share a car and travel together. Hampshire County Council has formed 
Hantscarshare.com with car share systems manager, Liftshare. 

·  Information about Hantscarshare.com and on how to join to be provided by employers 
as part of staff induction programmes and made available on staff notice boards; 

·  Offer free transport home in the event of an emergency to staff that car share. 
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The design of the development has evolved with the objective of promoting sustainable 
travel in mind. 141 parking spaces, equivalent to 0.5 spaces for every residential unit, are 
being provided for residential use and these spaces will be allocated to specific residential 
units in order to further encourage low levels of car ownership amongst residents.  This level 
of provision reflects the central and accessible location of the development. 

One cycle space per residential unit has been provided as part of the development to 
ensure that each unit has the ability to own and use a cycle. 

Although travel by foot and public transport use is expected to form a significant proportion 
of both commuter and leisure trips, the following measures should be considered for 
inclusion in the final Travel Plan to further encourage travel by more sustainable modes. 

Measures to promote and facilitate public transport use 

·  Provision of public transport information including local bus and rail timetables in 
resident’s ‘Welcome Packs’; 

·  Provision of one £200 voucher per household to initial occupants, redeemable against 
public transport, bicycle or bicycle equipment purchase; and 

·  Personalised Travel Planning service offered to initial occupants on moving in. 

Measures to promote and facilitate cycling and walking 

·  Provision of one £200 voucher per household to initial occupants, redeemable against 
public transport, bicycle or bicycle equipment purchase;  

·  Negotiation of discount schemes for residents at local cycle shops; 

·  Provision of local area cycle maps and details of Winchester City Council’s ‘bikeabout’ 
scheme in resident’s Welcome Packs to encourage residents to consider the extended 
one month free trial period; 

·  Set up a ‘Bicycle User Group’ and ‘Cycle Buddy’ scheme for residents. 

Car Sharing and Car Clubs 

Information about the Hantscarshare.com car share scheme and details of how to join will 
be provided in resident’s Welcome Packs. 

Consideration will be given to providing a car club parking space either within or in the 
vicinity of the development should there be sufficient demand in the local area. Information 
on car club schemes operating in the local area will be provided in residents’ Welcome 
Packs. 
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The Travel Plan aims to promote lower car use amongst shoppers and other visitors to the 
development. Emphasis of key travel alternatives is central to providing clear and structured 
information for all.  

As an integral part of central Winchester with several land uses and activities, the Silver Hill 
development is expected to attract a wide range of visitors on a daily basis. There is 
considerable scope for reaching a large audience, many of whom are already travelling to 
Winchester to shop or for leisure activities. 

The Silver Hill development will provide travel choices and facilities for those accessing the 
site by non-motorised travel, bus and car. The wide range of travel choice reflects the 
current nature of Winchester’s travel networks and mobility trends: 
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·  As a county town in a largely rural setting, many visitors rely on private car to reach 
Winchester; 

·  Frequent Public Transport services are not currently accessible to all of those within 
Winchester City Centre’s catchment area; and 

·  Park & Ride services are currently only available from the south east of the city. 

Within this context there remains scope for the promotion of measures designed to 
rationalise individual car journey trips. The following initiatives reflect the importance of 
participation of major site businesses in the Travel Plan process. 

·  Provision of public transport information including local bus and rail timetables in public 
places, shops, websites and other public media; 

·  Discount cycle and public transport schemes for members’ of shopping loyalty schemes;  

·  Provision of local area cycle and walking maps in public places and in shops, websites 
and other public media; 

·  Display of information on local car sharing and car club schemes in public places; and 

·  Promotion of home delivery schemes to avoid the need for shoppers to travel by car in 
order to transport bulky purchases. 
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A central component for the successful delivery of a Travel Plan is that of committed 
management. The Travel Plan will be implemented under the control of a Travel Plan 
Coordinator initially appointed by the developer.  The Travel Plan Coordinator will work in 
conjunction with the local planning authority, sales staff and eventually the occupants of the 
development for continuing progression of the Travel Plan. 

The Travel Plan Coordinator will be appointed by the developer during the construction and 
marketing period in order to develop the final Travel Plan for the site.  The Travel Plan 
Coordinator’s role will include: 

·  liaising with sales staff to promote the Travel Plan to potential occupants in the 
marketing of the development; 

·  liaising with contractors in relation to travel planning for construction personnel; 

·  ensuring that the Travel Plan measures are in place prior to the development being 
occupied; 

·  providing a point of contact and travel information for occupants; 

·  monitoring of the Travel Plan; 

·  providing a point of contact for the local authority and other local Travel Plan 
Coordinators to pursue joint plans and initiatives where relevant. 

Once the new community becomes established, the Travel Plan Coordinator’s 
responsibilities should transfer from the developer to an estates management company or 
Community Trust. 
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The Travel Plan is a generic, living document that will be developed, adapted and expanded 
over the life of the development as the travel demands of the residents, visitors and 
employees change and grow. A central element of its function is to respond to change in a 
considered, proactive and consistent manner.  

The Travel Plan will be run by the Travel Plan Co-ordinator with the central aim of ensuring 
that the key objectives of the strategy are kept up-to-date, focused and in line with best 
practice.  

The Transport Assessment for the site estimates the modal splits for residential and staff 
trips, based on 2001 Census and DfT ‘Focus on Personal Travel’ data as follows: 

Residential 

·  Car Driver – 38% 
·  Walk – 29% 
·  Car Passenger – 21% 
·  Bus – 6% 
·  Rail – 3% 
·  Other – 2% 
·  Bicycle – 1% 

 

Staff 

·  Car Driver – 64% 
·  Walk – 16% 
·  Car Passenger – 6% 
·  Bus – 6% 
·  Rail – 4% 
·  Other – 2% 
·  Bicycle – 2% 

 

In order to establish the actual modal split for trips to and from the site, an initial staff travel 
survey will be undertaken within three months of occupation of commercial premises and a 
residents’ travel survey undertaken on 75% occupancy of the residential units.  The findings 
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of the travel survey will be compared to the modal splits estimated in the Transport 
Assessment and used as the basis for establishing appropriate targets with the local 
authority for residential and staff trips to and from the development. 

The TRICS UK Standard for Monitoring Travel Plans system will be used, with surveys 
commissioned from a third party through HCC.   

Monitoring will be undertaken annually for the first five years following occupation in 
accordance with a programme to be agreed with HCC. 

In addition to surveys on-going monitoring of the Travel Plan measures such as take-up of 
voucher offers, utilisation of cycle and car parking spaces and informal discussion with 
occupants may be undertaken by the Travel Plan Coordinator.  This will enable future efforts 
to be focused on promoting those measures that have proved most successful and to help 
identify new measures for inclusion in the Travel Plan.  
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Date Action 

April 2005 Travel Plan Framework submitted with Planning 
Application  

October 2007 Construction begins 

2008 Travel Plan Co-ordinator appointer by Developer 

2009 Full Travel Plan Prepared 

TBC Initial Travel Surveys undertaken  

TBC Monitoring & Feedback to HCC 

TBC Monitoring & Feedback to HCC 

TBC Monitoring & Feedback to HCC 

TBC Monitoring & Feedback to HCC 

TBC Monitoring & Feedback to HCC 

 


